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Meeting

Date

Agenda Topic(s)

Planned discussion topics for
this date's meeting

T

New Topic(s)

Topics brought up during the meeting for further consideration

Quick Hits

(Follow-ups Outside of
Meeting)

Follow-up to be sent to
subcommittee after

Short Term FY20
Focus Topics

Topic determined for continued
subcommittee dialogue

Long Term Focus Topics

Topic tabled for longer term consideration

No Longer
Consider

Agreed upon to cease
discussion of topic

Move to/Receive
direction from
SEBC

Decision to move topic for
presentation and potential

11/7/2018

discussion approval/receive direction
from SEBC
- Committee Business Rules - Details on demographic shifts - Details-on-demographic- - Site-of-Care Steerage (including- --Revisit new proposed-goals-within-the strategic framework - Local Hospital-cost {in-
- Overview of GHIP Planning - Refresher on Health Plan Task Force report and current state |shifts opportunities, total-and-member-paid- |--Local Hospital cost (in-executive session) i i
Discussions with SEBC analysis conducted in FY17 (health risk/utilization vs. - Refresheron-Health-Plan-  |cost differentials-for services) -Reference-based pricing (epportunities, balance billing;-and- - Reference-based pricing
- FY20 Planning - Short Term benchmarks) TFask Force report-and-current |- Centers-of Excellence Specifics- i i 3 ; ; (opportunities, balance billing,
Opportunities - How "access" is defined in strategic framework state-analysis-conducted-in-  |(plan-design, incentives, scope of- health-care claims database - purpose & timing) and comparison to Medicare
- How tactics align to each strategy within the strategic FY17 (health riskfutilization vs.| COE-eligible procedures) - PCP-attribution-/-value of annual physicals /-on-site clinics- costs, other state models -
framework benchmarks) i } “eli } i NC, MT, health care claims
- Revisit new proposed goals within the strategic framework - = - - database - purpose & timing)
- Local Hospital cost (in executive session) strategic framework - Engagement planning (definition, opportunities to improve,
- Reference-based pricing (opportunities, balance billing, and - How tactics-align-to-each- cohort/pilot studies, how measured)
comparison to Medicare costs, other state models - NC, MT, strategy within-the strategic- -Value-based care (definition, options-for consideration, early/|
health care claims database - purpose & timing) framework— ; initiatives, ihi
- PCP attribution / value of annual physicals / on-site clinics and |- Summary-ofsubecommittee- - Plan mix/options (choice, traditional vs. consumer-directed,
10/25/2018 ) ) - ; " ; ] L .
other primary care options ("direct primary care", mobile units, |feedbaek-on-/prioritization-of- network & TPA options)
TPA ability to support) GHIP-influencing levers - Program incentives (types, alignment with goals / population
- Engagement planning (definition, opportunities to improve, or cohort needs, delivery methods)
cohort/pilot studies, how measured) - Education/programs targeted at specific population need
- Value-based care (definition, options for consideration, early - Management of cost based on behavior/lifestyle (i.e.,
outcomes, State-level initiatives, TPA ability to support) tobacco usage)
- Plan mix/options (choice, traditional vs. consumer-directed,
network & TPA options)
- Program incentives (types, alignment with goals / population or
cohort needs, delivery methods)
- Education/programs targeted at specific population need
- Management of cost based on behavior/lifestyle (i.e., tobacco
usage)
- Updates from the October 25th [none —Analysis-of-potential-claim- |- COEtravel-allowanee —Reference-based-pricing-(continued-dialogue-including-the- - Reference-based pricing
- Centers of Excellence (COE) savingsfeost-avoidedforuse- |(communications-and-considerations- |peintsnoted-forthistopic-above) (continued dialogue including
Plan Design ef-nen-COEsvs—COEs- forrequiring-membercontact-with- the points noted for this topic
presented-previoushte-the-  (SurgeryPlus-priorto-surgery above)
SEBG:
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Quick Hits Move to/Receive

Agenda Topic(s) New Topic(s) (Follow-ups Outside of Short Term FY20 Long Term Focus Topics No Longer direction from
Meeting) SEBC

Meeting

Date Focus Topics Consider

- Updates from November 7th - Analysis and recommendations for population cohorts to - Recireulate-data-on-primary- |- Further dialogue on-freestanding- - Analysis and recommendations for population cohorts to
- FY20 Planning - Open support engagement planning (ways to define - demographics, |eare-aceess-and-utilization- imaging facilities (info-available-on- support engagement planning (ways to define -
Enroliment Employee risk status, occupation, etc., goals for engagement, within-the GHIP(PCP- SBO-websitelocations-througheut-theldemographics, risk status, occupation, etc., goals for
Engagement measurement strategy) attribution-rate, % population- |State,-how prometed-among- engagement, measurement strategy)
- FY20 Planning - Site of Care |- Further dialogue on freestanding imaging facilities (info with-atHeast 1-PCP-visit—ete:) - |employees-todaysubcommittee- —-explore-options-toinerease-access-and-use-of primary-care-
Steerage available on SBO website, locations throughout the State, how |- Previde-agency-seorecard- |suggestionsforfuture-communication-[such-as-directprimaryeare——
promoted among employees today, subcommittee suggestions |template—————|strategy, updates-enrecent - Updates-from-Primary Care Coalition meetings,; direct-
for future communication strategy, updates on recent - Provide recent Health- developments-in-Sussex-County) - primary-care-options-and-updates-on-R-Health relationship-
developments in Sussex County) Resources Board-approvals |- Review site-of care-website- with-State of NJ
- Updates from Primary Care Coalition meetings, direct primary materials-and-non-hospital sites- - Review opportunities to further engage and track
care options and updates on R-Health relationship with State of - Updates-from-Primary-Care-Cealition| engagement of Participating Groups
NJ meetings-and-en-SBO-diseussions- |- Identify and analyze employees who do not engage in OE
- Overview of diabetes health management resources available with-R-Health-{early 2019) - Analyze demographics of users of primary care, urgent
12/4/2018 within the GHIP (current and future opportunities) --Overview-of diabetes-health- care, no care and correlation to chronic disease and health
- Update on COE plan design, incentives and engagement management resources available- risk
strategy (in January 2019) within-the- GHIP(eurrent-and-future- |- Consider ways to collaborate with non-hospital facilities to
- Review opportunities to further engage and track engagement opportunities) encourage greater utilization
of Participating Groups - Update on-COE plan-design,-
- Identify and analyze employees who do not engage in OE incentives-and-engagement strategy-
- Review ability to market FQHCs (in-January 2019)

- Analyze demographics of users of primary care, urgent care,
no care and correlation to chronic disease and health risk
Consider ways to collaborate with non-hospital facilities to
encourage greater utilization

- Updates from December 4th - PMPM costs for diabetics vs entire population --SBO-website information-- |- PMPM- costs for diabetics vs-entire- -Present site-of care-and-
- FY20 Planning - Diabetes - Further analysis of PCP visit information to distinguish list-of freestanding-imaging-  |population diabetes program-
Programming Options & between well and sick visits centers-in DE (include urgent- |- Furtheranalysis-of PCP-visit- recommendations-at 1/14-
Recommendations - Analysis of diagnosis codes to determine difference between |eare-andtab) ——|information-to-distinguish-between- SEBC meeting
- FY20 Planning - Site of Care |lifestyle choices and generics for diabetic members DE Health-Care Commission- |well-and sick visits
and Telemedicine Steerage - SBO website information- list of freestanding imaging centers |Felehealth-meetings————|--Analysis-of diaghesis-codesto-
12/18/2018 |Options & Recommendations in DE (include urgent care and lab) determine-difference between lifestyle|

- Overview of PCP landscape in DE and how its changed choices-and-generics for diabetic-

overtime members-

- DE Health Care Commission Telehealth meetings - Overview of PCP-landscape-in DE-
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LRI Agenda Topic(s) New Topic(s) (Follow-ups Outside of Short Term FYZO Long Term Focus Topics O e direction from
Date Meeting) Focus TopICS SEBC

Consider

- Updates from January 14 - consider ways to engage employees on work being done Breakout of hospital-profits- |- Explore-opportunities-to-address- -Explore global budgeting
SEBC Meeting by for-profit and non-profit pricing concerns-in-th ntracting- - Explore ACO options
- Healthcare Cost Landscape -Adjusthospital prices for the- [renewal process with-Highmark-and-
Analysis and Discussion labor marketand Case Mix-  |Aetha thatbegins July 1|
- Healthcare Cost Containment inde - Consider ways to-engage employees|
1/24/2019 Strategies - whether-otherstatesutilized- |on-work-being-dene
Combined legistation-or program-
Meeting adiustments-to-contain-costs—|
: gRmarkane SHEERSEE
- Updates from January 24 joint -Infertility studies regarding-
Subcommittee Meeting medications-and cardiac and-
- Fertility Care/IVF Services eaneertisks -
- Health Savings Account Aetra-and-Highmark-epen-
Planning PCPpanels
- Primary Care Landscape
2/7/2019 Retwork-PCP-previders
SRS BIL
- Updates from Feb 7 - Data-analytics for employee-
- Fertility Care/IVF Services turnover -
- Health Savings Account Retirement HRA-availability for|
Planning separated-andforretired-
- Supplemental Benefits mployees
--Outreach-for memberinput-
regarding HSAplan——————|
- HRA funds- rights for vested-
3/7/2019 vs-nen-vested-employees
- Wellnessineentived-effered-
byotherstates————————————
- Communicate with-sponsors-
of Supplemental Benefits-
legislation
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Meeting) SEBC

Meeting

Date Focus Topics Consider

- Updates from March 7 i i -Supplemental Benefits
- Fertility Care/IVF Services retw
- Health Savings Account
Planning
- Supplemental Benefits years-of service
-Survey CBH members with-
HRA balan
4/4/2019
- Updates from April 4 -FY20 Subcommittee topics—| Reference-based pricing (what it looks like-in- DE) -Fertlity Care/tVF Services
- Fertility Care/IVF Services
5/2/2019 - Heallth Savings Account
Planning
- Updates from May 2 —~-OEStats ibiti ilting related-to RBP. -Health-Savings Account
- Health Savings Account -mBM- stats -CON-Process Planning
6/6/2019 Planning - Plan migration analysis —SurgeryPlustmplementation|
- SurgeryPlus Implementation - ability to audit SurgeryPlus
credentially process- build into
contract
- Updates from June 6 - defineurbansuburban— - R-Health-and-NI-
- Pri raral artrership/presentation——
8i22/2019 | Primary Care e s
network-changes
- Updates from August 22 —Reasen-whypregram- - Details of Oregon balance billing
- July Fund Report fees/eosts-and-consultants-  [legislation
- Approaches to Health Care fees-abevebudget - How did states with RBP determine
Contracting percentage of Medicare rates
-What is percentage of population in
9/19/2019 DE HCCD
Combined - In the RAND study 2.0, reason why
Meeting percentage of Medicacre decreased
for Michigan
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Meeting Quick Hits Short Term FY20 No Longer SOTE UBIREEENTE

Date Agenda Topic(s) New Topic(s) (Fouowh.;fesﬁgg)tside of Focus Topics Long Term Focus Topics Consider dlregtllzogcfrom

- Updates from Sept 19 - Opioid-mgmt programs-
- August Fund Report offered-through-medical plans; |
- Opioid Management Initiatives connecting ESFAOM program-
- Integrated Well Being with-medical care-mgmt-
- Health Program E&E Rules programsESHund-allowanece-
- Primary Care and-available programs for-
10/10/2019 use
otherstates-who-offerpayday-
loans
percentage-of-employees-whe-
live-in-each-county
- Updates from October 10 - various-follow-up-guestions-
11/7/2019 - Primary Care & R-Health forR-Health——————————
- Opioid Management Initiatives
- Updates from November 7 - State partnerships with other
- Primary Care primary care vendors/models
- SBO Strategic Framework - Invite telehealth and primary
care model vendors to future
meeting -
SBO to discuss
stratgies/approaches with
12/5/2019 TPAs and telemed vendors
- SBO to discuss options to
further communicate/educate
memebrs on existing
telehealth benefits
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Meeting Date

Agenda Topic(s)

Planned discussion topics for this
date's meeting

New Topic(s)

Topics brought up during the meeting for
further consideration

Quick Hits

(Follow-ups Outside of Meeting)

Follow-up to be sent to subcommittee
after discussion

Short Term FY20 Focus
Topics

Topic determined for continued
subcommittee dialogue

Long Term Focus

Topics

Topic tabled for longer term
consideration

No Longer Consider

Agreed upon to cease discussion
of topic

Move to/Receive
direction from SEBC

Decision to move topic for
presentation and potential
approvall/receive direction from
SEBC

- Committee Business Rules - Look at demographic/geographic cuts of claim |- Rewiew-ek graphie/geographic-cuts-|- Premium Ref basedpricing - Reference-based pricing -
- Overview and History of Group Health |costs of claim-costs - Measuring ings-for-adepted-prog Should the subcommittee establish a
Financials - Provide regional breakdown of trend (include |- Previderegional-breakek ofclaim- |{e-g-site-of ge) - Should the subcommittee level of funding for future legislative
- Quarterly Financial Reporting Format |Rx net of rebates) costitrend- - Walk-through-quarterly-reperting-(what- establish a level of funding for actions?
- Trend Methodology - Research other states financial reporting - - Provide-GHIP-quarterly-claims-exhibit- |does-the-data-suggest-are-the GHIP's- future legislative actions?
what data/metrics do other states find valuable? |ret-ef Rx+ebates probl and-oppertunities-forshertieng
10/25/2018 - Reference-based pric_ing ) - Rewvi P e '“‘_ Health| tem—feeusli) - : }
- Should the subcommittee establish a level of |eare-trend{priceutilization) R otherstates P g
funding for future legislative actions? - Provide-total-cost share-pie-chart- what data/metries-do-otherstatesfind-
- Provide total cost share pie chart (shown in {shown-in-10/25-P&P-subcommittee-  |valuable?
10/25 P&P subcommittee meeting) meeting)
- Medical administrative fees - amount and % of |- Medieal fees—amount
total cost? and-Y%-of-total-cost?
- Updates from October 25th -E d-participating-group-feesin- |- Bevelopreperting line-for-initiatives- Review-detailed-ineurred - Appreved-ehange-to-summary-at-the|
- FY18 Q4 Dashboard and Incurred aggregate that-may-be-adepted-for FY20(and-beyond) |utilization-repert-once-peryear bettom-of Fund-Equity-exhibit-will-be-
Reporting Overview - Provid -0R-hew-Sp loy-| —Establish-rept ) to-trackrecent reflected-in-OctoberFund-repert
- Reserve, Claim Liability & Surplus drug-costs-vary by place-of care-and-  |GHIP-initiatives(i-e-site-ofcar ge)
Methodology Discussion what-ether-employers-are-doing-to- - Continued-discussion-of-minimum-reserve-
address-these-cests hedelegy:-medel-and-evaluate-al i
- IBM-Watsen-Health-to-d i hedelogi
11/7/2018 . 3 . ; 5 .
prior-guariernet paid-ameuntscanbe- |- Continued-discussion-of use-of surplus-
added-to-top-clinical-conditions-in- id ding-over2-3-years
L g B4
tneurred-reporting
i e
HCC-axhibitin quart |’ {acht { can
be brok down h,: Y tatic
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Quick Hits Long Term Focus Move to/Receive

Meeting Date Agenda Topic(s) New Topic(s) No Longer Consider direction from SEBC

(Follow-ups Outside of Meeting) i TOpiCS

- Updates from November 7th - Review past SEBC discussions related to - Histerical-enrollment growth-for GHIP—| - Buring-next meeting-on-12/18,-Financial- - Present-Octeber-Fund-Equity-at-
- October Fund Report salary-banded employee contribution structure * |- Cireutate June2017-documentwith- | Subeemmitiee-to-finalizerecommendation: 12/10-SEBC-meeting
- FY19 Q1 Reporting and Reforecasted enroliment distribution-by-salary- regarding-reserve-methodelogy-and-use-of - PresentFY19-Ql financial results-
Long Term Projection H # H and-revised-ong-term-projectionsat-
12/4/2018 - Reserve and Surplus Modeling - Provide-historical-budgetvs—actual 12/10-SEBC-eeting
results-for-fast-5-to-10-years; track-
movingforward
- Updates from December 4th - Addition of two columns to premium increase |- Addition-ef-two-columns-to-premivm- —Provide-comments-at 1/14-SEBC-
- FY20 Group Health Premium Rate modeling to show monthly and annual dollar i deling-to-show hly-and meetingrelated-to-the-discussion/-
Discussion changes for state annual-dellarchangesfor-stat
- Reserve & Surplus Modeling Options & |- Addition of employee and state cost ranges to (—Addition-ef-employee-and-state-cost
12/18/2018 Recommendations heade_r on GHIP Long Term Projection Fanges—te—header—en—@l-ﬂp—l:eng—'Fem
modeling Prej g R
- Discussion/ decision by SEBC and premium-projecti using the $9M-
Administration should Health Fund exhaust iRg jed-by HP&P
reserve and surplus Subeomrittee—
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Quick Hits Short Term FY20 Focus | Long Term Focus Move to/Receive

Meeting Date Agenda Topic(s) New Topic(s) No Longer Consider

(Follow-ups Outside of Meeting) Topics Topics direction from SEBC

- Updates from December 4th - Addition of two columns to premium increase |- Addition-ef-twe-colurmns-to-prermiurm-
- FY20 Group Health Premium Rate modeling to show monthly and annual dollar inerea deling-to-show-monthly-and reetingrelated-to-the-discussion/-
Discussion changes for state annual-dollarchangesfor state decisi i
- Reserve & Surplus Modeling Options &|- Addition of employee and state cost ranges to |—Addition-ef-employeeand-state-cost- should-Health-Fund-exhaustreserve-
12/18/2018 Recommendations header on GHIP Long Term Projection mnges%heademﬂ&%&eﬂgleml : dler S and-surplus
modeling Proj . g Remedel
- Discussion/ decision by SEBC and premivm-projections-using-the-$9M-
Administration should Health Fund exhaust savingsrecommended-by HP&P-
reserve and surplus Subeommittee—
- Updates from January 14 SEBC - consider ways to engage employees on work | - Breakeut-ef-hespital-profits-by-for- - Explore-opportunities-to-address-pricing- -Explore global budgeting
Meeting being done profitand-nen-profit———————  |concerns-in-the-contracting renewal-process- - Explore ACO options
- Healthcare Cost Landscape Analysis Adjusthospital-pricesfor-the-labor- with-Highmark-and-Aetna-that-begins-July-1—|
and Discussion market-and-Case-Mix-inde; - Considerways-to-engage-employees-on-
1/24/2019 Combined Meeting - Healthcare Cost Containment - whether-other states-utilized- work-being-done
Strategies legislation-or-program-adit ts-to
SEREREEES - HgRmarc
- Updates from January 24 joint - How do DE hospitals define investments - How do DE hospitals define
Subcommittee Meeting investments
- December Fund Report —BreakeutHCEC-inte-chronicutilizers-vs-|
- FY19 Qtr 2 Financial Reporting ene-time-claims-over $100k
- GHIP Long Term Projection Recast - Add-benchmark-te-Wel-Care-and-
2/7/2019 Preventive-visits in-HBM-dashbeard
i !
trend)-modelhewpropesed-ehanges-
impact h, ‘e autof-pocketcosts
impact 's-out-of p tcosts
- Deta“s_gf_Es'_sa\Hﬂqs_a{_W i €
- Updates from February 7 - Histerical-projections-vs-actuals
- January Fund Report - Repeorturgent-care-tilizaton-during-
- GHIP Long Term Projection Recast nights-and kends
- GHIP Utilization and Cost Reporting - isfacility-fee-ineludedir-UCavgeest
- HSA Planning ofvisit
and of-total-spend
and-pereentage-of-total-spend
3/712019 for-Aetna-and-Hiak L
engagementforAetra-and-Highmark
;
AR AHE.’SEE’.
providers -
states
- Updates from March 7 - State-share-for proposed-rate- - FY19-Health-Plan-Premium-
- March Fund Report inerea Recommendations
- FY19 Q3 Financial Reporting - FY20-new FTEs-and-impact to-growth-
SO - FY19 Health Plan Premium rate
Recommendations - Number-of employees-whe-left-state-
- HSA Planning serviee-withinthe-tastyear————|
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Quick Hits t Term FY20 Focus | Long Term Focus Move to/Receive

Meeting Date Agenda Topic(s) New Topic(s) No Longer Consider

(Follow-ups Outside of Meeting) Topics Topics direction from SEBC

- Updates from May 2 - COE baseline reporting and every 6 —Health-Savings-Account-Planning
- April Fund Report months post go live SurgeryPlus-implementation
6/6/2019 - FY20 Premium Recommendations - SurgeryPlus utilization projection FY20-Pre commendations

- HSA Planning -
SurgeryPlus Implementation

- Updates from June 6 FY20 Budget
- May and June Fund Reports
8/22/2019 - FY19 Q4 Financials -
FY20 GHIP Budget

- Excise Tax/Updated LT projections

- Updates from August 22 —Reasen-why-pregram-feesfeosts-and- |- Details of Oregon balance billing legislation

- July Fund Report Asultants-fees-above-budget - How did states with RBP determine

- Approaches to Health Care percentage of Medicare rates

Contracting -What is percentage of population in DE
9/19/2019 Combined Meeting HCCD

- In the RAND study 2.0, reason why
percentage of Medicacre decreased for

Michigan
- Updates from September 19 - ph metriefor ings-for
- August and September Fund Reports hront nditionp U P e
- FY20 Q1 Financials - by Hed-and-t Hed
GHIP Long Term Projection recast popuiati
- FY21 health premium rates 1BM-dashbeards-te-shew-paid-ameunts
11/7/2019 - Prescription Program-policy and for i gories/conditions-as-
contracting updates -
SurgeryPlus reporting include rate of
consultation that doesnt result in
surgery
- Updates from November 7 - MBM-Usage-data-for-prioryears—|
- October Fund Report - office-visit utilization-breakdown———|
- Plan Mirgration Analysis -ED-useage-breakdown-bit-
- Incurred and High Cost Claimant emergent/nen-emergent -
Reproting NJ reverse auction for PBM services.
- GHIP Impact Analysis SBO to investigate -
- SBO Strategic Framework HECin2015
- breakdown of current HCCs by
member type
12/5/2019 ade-benrchmark data-to-preventive-

FeenRtg:
Lidl

H n 1 for-nlan
avings-assumptions-for plan
a o oF nd-new.

e gy arErie vy progrart
- WTW to determine if HCC limit should
be $100k




